[image: image1.jpg]


[image: image2.png]Florida Tech Consulting



[image: image2.png]







A STRATEGIC FOCUS FOR FLORIDA TECH CONSULTING (FTC) 
DEVELOPING THE MARKET FOCUS

In order to define a market niche, Florida Tech Consulting will define areas of expertise to market.  We plan to meet with a few individual faculty members from each College who are interested in consulting work and have marketable expertise.  We will determine what specific areas of expertise they have and if they have any potential clients or marketing ideas.  With this information, we will conduct market research to determine if a market that matches their expertise exists.  A marketing strategy will be developed so that advertisements, direct mailings, presentations, etc. will be focused on the appropriate clients.  We will be looking at four or five major areas of expertise to market.  We will continue to market all of the university’s resources and welcome “walk-ins”, but this strategy will give us focus areas to continue growing Florida Tech Consulting.
THE PROCESS

When a faculty member presents FTC with information regarding a potential consulting engagement, FTC will discuss the specifics of the engagement (statement of work) with the faculty member and determine a reasonable price and budget for the engagement.  FTC will then sign a contract with the faculty member to perform the work.  FTC will then negotiate and finalize the contract with the client after insuring that the faculty member is in agreement.  The faculty member receives a copy of the contract and begins the work.  The faculty member notifies FTC once the work is completed and FTC invoices the client and distributes funds as budgeted.  FTC receives 15% of the gross budget for the administration of each contract.  The 15% fee includes such things as marketing outreach, contract negotiation and preparation, budget preparation, invoicing, payment for expenses, equipment/supplies ordering, coordination of travel plans, etc. 
When FTC has a client who needs consulting assistance, FTC will contact the faulty member that has the qualifications and interest and will contract with that faculty member to perform the consulting work for a flat fee that the faculty member feels is a fair price for his/her services.  The faculty member notifies FTC once the work is completed and FTC invoices the client and distributes funds as agreed.  

FTC is a full service consulting entity and can handle all types of payments including: expenses, faculty salary, student stipends, tuition remission, external contractors, etc.

CONSULTING AND RESEARCH

FTC and the Office of Sponsored Programs (OSP) are not competitors within the university, rather they complement each other.  Consulting endeavors are focused on specific organizational needs and/or products and usually have marketable outcomes for the client organizations (testing water purity, developing a strategic plan, evaluating a manufacturing process, testing products for durability, etc.).  These endeavors are usually short term projects and require rapid responses to the client.  Research projects are usually longer in length and outcomes can vary based on the direction developed by the research.  Results are usually broader and are not necessarily marketable but do add to the body of knowledge in a particular area (finding cures for diseases, developing better building materials, etc.).  If there is any question about a potential contract, the final determination will be made by the Provost.  
PROMOTION CONSIDERATION 

The Provost feels that consulting for Florida Tech Consulting is comparable to the development of intellectual property and therefore should receive significant consideration in the evaluation and promotion processes at Florida Institute of Technology.  For all individuals who consult through FTC, FTC will furnish a letter to that effect for either their annual evaluation or as part of their promotion package.
FACULTY CONSULTING INFORMATION SHEET
1) NAME__________________________________

2) OFFICE PHONE__________________________

3) DO YOU CURRENTLY PERFORM CONSULTING WORK?  IF SO, IN WHAT AREAS? 

4) ARE YOU INTERESTED IN PERFORMING WORK THROUGH FLORIDA TECH CONSULTING?  

YES/NO (CIRCLE ONE)

a)  IF NOT, WHY? 
5) SPECIFIC AREAS IN WHICH YOU ARE INTERESTED IN CONSULTING:

a) _____________________________________________________________

b) _____________________________________________________________

c) _____________________________________________________________

6) EXPECTED HOURLY RATE FOR CONSULTING $_______________*
* IF YOU WOULD LIKE, FTC WILL WORK WITH YOU IN THIS AREA

7) DO YOU KNOW ANY POTENTIAL CLIENTS BY NAME OR TYPES OF BUSINESSES?

8) WHAT OTHER INFORMATION DO YOU HAVE REGARDING YOUR POTENTIAL MARKET?

9) DO YOU HAVE ANY QUESTIONS REGARDING FTC?
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