MINUTES

Faculty Senate
December 4th, 2012
Senators present: Arrasmith, Baarmand, Battaglia, Brenner, Brown, Campbell, Converse, Cook, Heck, Kozaitis, Lail, Marcinkowski, Maul, Patton, Polson, Rosser, Rusovici, Shearer, Tenali, Winkelmann; non-voting attendee: Dr. Richard Baney, Board of Trustees
President Baarmand called the meeting to order at 3:33 p.m. and asked for a motion to approve the last meeting’s minutes.  A motion was made and seconded, and the vote to approve was unanimous.  Secretary Shearer stated that Dr. Robert Niebuhr’s old title as Dean of the Bisk College of Business had inadvertently appeared in one place in the minutes, and that he had corrected this; he extended apologies to both Dr. Niebuhr and Dr. Becker.
Dr. Baarmand then introduced Dr. Mary Bonhomme, University Professor, eEducation, who spoke on her role in eEducation programs.  She stated that currently there are eight-week online programs employed in the Bisk College of Business, the College of Psychology and Liberal Arts, and the College of Engineering.  Semester-long online courses/ programs are available through the Extended Studies Division and the College of Aeronautics.  Online programs are also available through Continuing Education in Applied Behavior Analysis.

As an administrator, Dr. Bohomme said she is involved in state authorization of online programs, since these need to be licensed.  Some states in which we are already licensed include Alabama, Maryland, and Virginia, but there are other states in which we need to become licensed, or to renew our licenses; currently we are attempting to be licensed in Kansas.  Licensing can be difficult, she said, in that the rules and regula-tions for this seem to change almost daily, perhaps even for recruiters.  So far, she added, our online courses are licensed in twenty-five states.

Dr. Bonhomme went on to say that she is involved in the ipad pilot project for teaching and learning.  She added that she is working to get a speaker on eEducation and online learning to come to Florida Tech for February 20th of next year, Dr. Andy DiPaolo of Stanford University.  She reported that Stanford and other universities have a MOOC program (Massive Open Online Courses) which has over 100,000 enrollees per course.  There is also another version of this, known as LOOC (Little Open Online Courses).

Regarding mobile learning (mLearning), Dr. Bonhomme said the focus is on how to accommodate learning for an increasingly mobile society.  To this end she has put together a task force that includes ACITC (Academic Information Technology Committee), the Faculty Senate, IT (Instructional Technology), Continuing Education, University Marketing, Online Programs, and the Library.  (Note: a representative from the Extended Studies Division has now been added to the task force.)  The Task Force is involved in the planning process for mLearning, entailing strategies, technical support and security issues.  Many states have a mobile app. arrangement, among them Tennessee, whose website is www.tbrmobile.org.  The project is to help determine the best app. for mobile users.  Dr. Bonhomme’s task force will conduct a survey of faculty to understand how mLearning is currently used here, and to gather infor-mation on how faculty would like to use it. She distributed a handout of the draft of a questionnaire for faculty (reproduced in these minutes as Attachment #1).
Dr. Baarmand wanted to know what kind of content and courses can be considered for eEducation.  Dr. Bonhomme replied that not all courses are right for this kind of education; some aspects of course con-tent are not easily moved to an mLearning format, but for those areas that can be adapted, mLearning may be a useful alternative.

Pres. Baarmand thanked Dr. Bonhomme for her presentation, and moved to the President’s Report.  He said he had not personally attended the November 7th Quality of Life Committee meeting but had the minutes of it by which to report on the committee’s most important issues.
Among these was the matter of traffic safety.  Mr. Greg Tsark, Vice President for Facilities Operation, provided comprehensive information about plans to address traffic/pedestrian safety on campus, reminding the committee of the two new trolleys on campus that provide greater safety for pedestrians.  There are complications with the making safer of the Babcock Street and University Boulevard intersection in that the former is a state road and the latter is a city road.  Closing University Boulevard where it traverses the campus is unlikely, but we are looking at reducing the amount of traffic here by opening up Country Club Road west of the Olin Life Sciences Building.
Mr. Tom Stewart, Director of Dining Services, attended the meeting and said that he and his staff are very open to making changes, but that students need to come forward with suggestions.  Some menu sugges-tions may not be suitable for buffet-style service, or affordable, he said, but was open to expanding the grocery-store offerings to include more higher-end food items and meals.

Mr. Eric Kledzik, Vice President for Information Technology and CIO, spoke on promoting our motto, “High tech with a human touch.”  Among other suggestions, he is in favor of having outside coverage-expansion of WiFi.
Registrar Cookie Young spoke on the idea of having year-round education on the model of the trimester.  Since this matter was to be discussed by Senator Tenali, head of the Academic Policies Committee, Dr. Baarmand reserved elucidation on Ms. Young’s remarks.  (For an outline of the issues she brought up, see Attachment #2.)

Protocol at sporting events was another issue for the committee.  Ms. Cat Carnley, Assistant Dean for Student Activities, suggested that the university’s students, faculty and staff should be able to enjoy tailgate parties on campus, with the trolleys used for transportation to the game.  But the on-campus alcohol policy still has to be taken into account.
Dr. John Shenker from Biological Sciences updated the committee on the restoration and maintenance of retention ponds on campus.  He also reported that competition protocols were being established to award funding, provided by the President’s Office, for the best student-driven sustainability projects.
Pres. Baarmand then moved to the meeting of the Winterim Com-mittee on November 19th.  The Deans have been urged to have unit heads distribute the new calendar for this mini-semester.  In order to make room for it, calendar considerations entail cutting out all Monday holi-days, along with the study days that have ended the last week of classes.  Spring Break would be only two days.  The calendar proposal is however, only tentative at this point: the amount of instruction still falls slightly short of what is required.  Faculty should make their views on this matter known.

The question of the rationale for the winterim semester arose.  It is that this “mini-mester” will aid retention and also provide enrichment for students.  It is yet to be determined how many courses would be included in it.  Sen. Marcinkowski pointed out that our first concern should be for a feasible calendar.  He added that if there are other retention measures already in force, they will remain unchanged; the winterim won’t replace those.  No business model for the winterim has appeared, though Execu-tive Vice President and Chief Operating Officer McCay has said there will be separate contracts for those teaching in the winterim, with the terms matching summer teaching.  Dr. Baarmand closed his report in pointing out that what has been missing in our discussion is the matter of enrich-ment courses.
Committee Reports
Sen. Tenali, head of the Academic Policies Committee, distributed a handout on the year-round teaching proposal, including an overview of the proposal with pros and cons relating to it, issues concerning a busi-ness plan for it, and the impact it would have on students, faculty and staff, international students and scholar services; and as well questions concerning facilities involved in year-round education.  (See Attachment #3.)
Sen. Brenner of the Administrative Policies Committee said he had been delayed by technical security issues with regard to the Administra-tor Evaluations, but expects these to be resolved by the week before Christmas.

The Faculty Excellence Committee remains out of season; Sen. Brown, its head, said it will come out of hibernation in January.

The Faculty Senate Scholarship Committee, chaired by Sen. Rusovici, has found that it can award two scholarships.  One will go to a student in the Bisk College of Business and one to a student in the College of Aeronautics.

There was no Welfare Committee report.

Nor was there any Old Business.
New Business
Pres. Baarmand distributed, then read aloud, the following Sense of the Senate proposal concerning Year-Round Education:

The Faculty Senate recommends further exploration of the

Year-Round Education (YRE) in form of a trimester or quarter system.
A list of pertinent issues has been produced, which encompasses the impact of YRE on faculty, staff, national and international students,
and Florida Tech facilities.  The Faculty Senate recommends that the Florida Tech administration use this list as a basis for discussion and resolution of YRE operational details.  Furthermore, a business plan justifying the projected revenues and surplus, particularly in view of potential new faculty hiring, would be necessary.  The Faculty Senate believes that a recommendation regarding the suitability of YRE for Florida Tech can be made only after addressing the above issues and concerns.
Some debate over including “or quarter” (system) in line two above followed, with the result that this phrase was deleted.  The Sense of the Senate proposal then read:

The Faculty Senate recommends further exploration of the

Year-Round Education (YRE) in form of a trimester system.  A list
of pertinent issues has been produced, which encompasses the
impact of YRE on faculty, staff, national and international students,
and Florida Tech facilities. The Faculty Senate recommends that the

Florida Tech administration use this list as a basis for discussion and resolution of YRE operational details.  Furthermore, a business plan justifying the projected revenues and surplus, particularly in view of potential new faculty hiring, would be necessary.  The Faculty Senate believes that a recommendation regarding the suitability of YRE for Florida Tech can be made only after addressing the above issues and concerns.
In this form, the Sense of the Senate passed by a vote of fourteen for, with three opposed, and two abstaining.

By unanimous consent, the meeting ended at 4:53 p.m.

Respectfully submitted,

Bob Shearer, Secretary

Attachment #1

(Draft only)

The mLearning (mobile learning) task force is exploring how to take advantage of the developments in mLearning.  As a first step in this process, the task force [will be] conducting a survey of faculty to under-stand how mLearning is currently used here at Florida Tech and to gather information on how faculty would like to use mLearning.

A subsequent survey of students will be undertaken.
(A cutoff date in January of 2013 will be given for the response of the survey.)
1.  What mobile device do you use for teaching?  Check all that apply:

a.  Tablet device – brand

b.  Smartphone – brand 

c.  Other – brand

2.  Do you use your mobile device(s) to : (Check all that apply)

a.  Prepare for lectures

b.  Deliver lectures

c.  Review your own recorded lectures

d.  Review lectures recorded by others

e.  Support your labs

f.   Conduct field research

3.  For each of the cases you checked, how and how often do you use your mobile device(s) in that manner?

4.  List the software, apps, and websites you use with your mobile device for teaching and learning.  How do you use these specific items?

5.  Do you allow your students to use their mobile devices in your classroom?  If so, for what activities?  Check all that apply.  If not, skip to Item 9.

a.  Polling

b.  Notetaking

c.  Using resources available from the Web

d.  Others

6.  If you allow students to use mobile devices in your classroom, how would you assess the impact of these devices on the learning experi-ence?

7.  Do you use your mobile device in the lab?  If so, how do you use it?  How often do you use it for this purpose?

8.  Do you use your mobile device to conduct field research?  If so, how do you use it?  How often do you use it for this purpose?
9.  Do you use a personal data plan or personal minutes to access items used for any of the above purposes?  If yes, what are the costs associated with using mobile devices for teaching and learning?

10.  What time of day do you use your mobile device(s)?  Morning, afternoon, evening, late night?

11.  What products/services do you use to access the mobile network?  List some options.

12.  Please share with us any additional thoughts/comments or concerns you have about mLearning.
Attachment #2
Year-round Academics: Trimester Model
Ms. Cookie Young, Registrar, provided the following items that were discussed by the subcommittee (of the President’s Quality of Life Committee) for Year-round Academics.

· Implications for international students

· Business plan recommended before moving forward

· Availability of financial aid during summer needs to be determined

· Doing away with traditional summer term could impact job availability for students

· Doing away with traditional summer term and converting to full-time course offerings would decrease revenue from summer camps

· Doing away with traditional summer term would impact faculty and graduate student research

· Doing away with traditional summer term would impact faculty and staff family vacations

· Increased wear and tear to buildings and other facilities during summer; increased maintenance costs; making improvements and maintenance difficult since students would be on campus year-round

· Faculty contracts due to increased course offerings; other budget issues

· Giving incentives for students and faculty to participate during summer and to increase summer enrollments

Attachment #3

Year Round Education (YRE) at Florida Tech
Below is the original two-page document outlining the concept of the proposed YRE (available in the September 2012 Faculty Senate minutes at http://www.fit.edu/senate).

Year-Round Education
Florida Tech may be able to increase annual student revenues by up to $50 million and generate a surplus of up to $20 million by implementing a year-round academic schedule.

The surplus could be applied to increasing student aid and to increasing the university’s endowment.

Either a Quarter or a Trimester system would work; however, in combination with a Co-op plan, the Trimester plan would produce degrees in 4 years; whereas, the Quarter system would take 5 years.

Trimesters could be scheduled for 15 weeks – not far different from current semester terms.

Students would be in class for two terms and work one.  A student body of three Sections would produce a schedule arrangement shown in Fig. 1, below.

Partnerships with industry, professions and business would provide full-time Co-op positions, staffed on a rotating basis.  




                       Year 1                                        Year 2

          Summer     Fall       Spring       Summer         Fall        Spring        Summer

                          A           A                            A            A
                                       B              B                           B              B
              C          C                          C             C                            C

               Fig. 1  Schedule of Student Sections A, B and C on Campus
Features:
In ideal conditions, the following are possible:

· Up to $50 million in additional annual revenue

· Up to $20 million annual surplus

· An annual increase in new alumni of up to 1000

· Strong relationship with Co-op companies

a) Capable student labor at low cost

b) Chance to pick the best for permanent hire

c)  Students gain valuable experience

d)  Valuable inputs for FL Tech’s curriculum

e)  Students may take online courses while working

· Baseball and other sports will be played in more appropriate summer months.
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Overview – quarters or trimester

Both a quarter system and trimesters are mentioned in the proposal.  The trimester is identified as preferable because it can better accommodate a co-op schedule while keeping time to graduation at 4 years.

The trimester system as suggested would consist of three 15-week terms.  Further, it is suggested that the third term would be utilized for co-ops under a rotating schedule.  Annual revenue and annual surplus figures are mentioned, and described as reflecting “ideal conditions.”

The final comment in the proposal suggests that the timing of sports activities such as baseball might better utilize the summer months under YRE.  It would seem that sports activities are constrained by conference schedules, etc. outside of the academic calendar.

The following points were made in the first draft of pros and cons of YRE:

Some pros and cons of Year-Round Education (YRE) at Florida Tech
1.  YRE decreases some of the impacts of large and rapid enrollment growth on the campus: Efforts to increase enrollment and improve retention are always a priority for Florida Tech.  Providing adequate facilities to the students is made possible without a huge investment in infrastructure.

2.  YRE makes better use of existing classroom and class laboratory facilities: Making a summer semester on par with the spring/fall semesters increases the summer enrollment and a more efficient use of housing, classrooms and the labs is made.  The cost/benefits can be estimated based on the capital costs and associated maintenance costs.

3.  Partnerships with industry, internships have greater flexibility.

4.  More students could graduate in four years or sooner, which increases the opportunity of enrollment by international students.

5.  Faculty can continue to have 9-month contracts with an option to choose to teach over any two of the three semesters.  This gives them flexibility to plan their research activities, such as visits to other academic institutions and attending conferences.

6.  Programs in summer should be equivalent in quality and breadth to other regular terms, bringing student fees in line with the rest of the year and providing equivalent financial aid by using a portion of the fee paid by students.

7.  Significant incentives are to be given to the students and as well to the regular faculty (1/9th of salary per course may not be enough because they won’t be just teaching) who teach during summer, to increase sum-mer enrollments.

8.  The university has accordingly to modify its budgetary policies and agree to fund all enrollments regardless of when they occur.

The following were identified as pertinent issues that need to be addressed in order to make an informed decision about whether or not YRE is suitable for Florida Tech.

Business Plan

A detailed business plan that supports how suggested revenue and surplus is arrived at would be useful.  In particular, answers to the following are important:

     (i)     How were the values for additional annual revenue and

             surplus generated?

     (ii)    What assumptions were made?

     (iii)   Additional expenses will arise should YRE be adopted and

             any estimates of revenue/surplus need to keep the

             following (sample) issues in mind:
                         (i)   Salaries of new faculty hires that would be required

                               to support YRE,

                         (ii)  increased maintenance costs of the various facilities

                               such as classrooms and labs due to increased wear

                               and tear to the buildings and other facilities as they

                               are constantly in use,

                         (iii) space for new faculty offices.

Impact on Students

(a)  
How will financial aid awards/disbursement be impacted?
(b) 
International students currently have to maintain full-time status

     
during the fall and spring semesters, but the summer is at their

      
discretion.  What are the requirements for international students

      
under YRE?

(c)   
Many athletes would only be able to attend the classic two terms.

       This may create problems as students may not be evenly distrib-

       uted across three terms.

(d)   There are several issues regarding co-op:

        (i)   
Will students be under greater pressure to secure co-op

              opportunities?

        (ii)  The proposed schedule for YRE has students in co-op one

              trimester per year.  Is there a need to set a limit on the per-

              centage of students allowed to co-op?

        (iii) Transportation to co-ops may be a challenge especially for

              the summer.

        (iv)  One of the main reasons to adopt YRE is for co-op oppor-

               tunities; are there enough to justify this change? (E.g., 29

               engineers presently on co-op.)

(e)   
How will this affect our study abroad?

(f)   
Transitioning to three 15-week terms will surely impact the

current 8- and 11-week summer terms, likely abolishing those


offerings.  Currently students tend to prefer the shorter 8-week
summer terms over the 11-week terms because they can com-    plete the course(s) while still having a substantial amount of time
     
to take a break during the summer.  If this is an indicator, it is
expected that a large number of students will still seek out a break at some time during the academic year.
(g)  
GSA budgets/contracts will have to be updated to reflect the addi-

tional course needs.

(h)
This may cause problems for work-study students due to govern-


ment funding.

Impact on Faculty/Staff

      (a)   Currently there are 19.5 pay periods during the 9-month con-
             tract, leaving 6.5 pay periods during the summer.  Research

             funding can cover the 6.5 summer pay periods at the same rate

             as that of the 9-month contract.  Will this be impacted when the

             third term (off-contract) becomes lengthened beyond the 6.5 pay

             periods?
      (b) 
 Do we force faculty to teach summer if they do not want to?

      (c)  
 How does this change benefit-funded research activities?

      (d)   How will this work for college and university committees where
             people will be absent?

      (e)   Faculty with family’s summer vacation matching with schools for

             their children may not opt for teaching in the summer semester.
Impact on International Students and Scholar Services
      (a)   Florida Tech is currently certified with USCIS/SEVIS for a two-
             semester academic year for all international degree-seeking


      F1 and J1 students.  If this changes, redesignation with Immi-

             gration for a quarter or a trimester system will be required.
      (b)
 All degree-seeking international students in F1 and J1 are
             required to carry full loads (12 credits for undergraduate and


 9 credits for graduate).  Florida Tech would be required to

      redefine what constitutes a “full-time course load” for inter-

             national students.
      (c)
 International students are required to have completed “one
             academic year” to fulfill their vacation/semester-off eligibility.


      In the trimester system, if international students are admitted

      into any of three semesters, Florida Tech would have an obli-

             gation to ensure that sufficient courses are offered to accom-

             modate this requirement.

      (d)
 Currently, ISSO is obliged to report to USCIS twice a year (in fall
             and spring) about the enrollment of all international students.  In
             the trimester system, a student may select any trimester to be
             his/her vacation term that ISSO would be required to report every
             trimester, on a case-by-case basis.  This may necessitate a separ-

             ate SEVIS processing division requiring the hire of 2-3 new SEVIS
             processors.

      (e)
 International students, per current immigration rules, are not 
             eligible to being able to work off campus (co-ops or internships)
             until they have fulfilled one academic year in the U.S.

Facilities
      (i)
Currently there are numerous summer activities that make use of
     various facilities around campus.  Would these be excluded under
     YRE?

      (ii)
Residence hall maintenance will need to accommodate the year-

     round schedule.

      (iii)
Increases will occur in the maintenance costs during summer.
            Also annual maintenance/improvements will be difficult since
            students would be on campus throughout the year.

      (iv)
Increased number of students and faculty raise parking chal-

            lenges.

      (v)
Food service workers will be needed for this new term.
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