MINUTES

Faculty Senate
November 2nd, 2010
Senators present: Arrasmith, Battaglia, Belanger, Brenner, Brown, Converse, C. Cook, Cudmore, Dwyer, Gutman, Heck, W. Helmstetter, Jachec, Lail, Marcinkowski, Menezes, Murshid, Patton, Oluseyi, Perdigao, Perera, Polson, Ribeiro, Romans, Rusovici, Shaw, Shearer, Tankersly, Winkelmann; non-voting attendees: Dr. Richard Baney, Board of Trustees; Ms. Jean Sparks, Library
President Dwyer called the meeting to order at 3:31 p.m., and asked for a vote on the last meeting’s minutes, which were unanimously approved.  He then introduced Mr. Kevin Graham, Chief of Campus Security.
Chief Graham thanked us for the opportunity to address the Senate, and said that he wanted to go over salient facts and figures concerning campus parking, adding that he is in touch with Pres. Catanese about this situation.  He stated that there are twenty-five parking lots, with only four designated exclusively for students: Harris Village, Southgate, behind Brownlee Hall, and the parking garage on the north end of campus.  He reported that 1,600 parking permits have been issued and that the number of parking spaces is 2,200, with some spaces reserved.  Many complaints about the difficulty of finding spaces come from the fact that people try to park as close as they can to the buildings where their classes or offices are.

Mr. Graham told us that the date for the opening of the new parking garage would be mid-November; it will have 277 spaces, sixteen spaces for handicap parking, and some spaces for motorcycle parking.  He warned that large S.U.V. or four-wheel-drive vehicles will be too large for the overhang, and will need to be parked elsewhere.  When the new garage opens, he said, the current arrangement for Lot 16, allowing faculty, staff, and off-campus students to park anywhere in that lot, will be partially voided: the eight parking spaces for the Ruth Funk Textiles Museum and the Botanical Gardens will return to being off-limits for those not visiting either place, but the north end of the lot, formerly student-only, will be available for faculty to park there; as well, the reserved spots (the librarians’ spaces) will return to their former status.  These remarks corrected the misreporting that appeared in the last Senate minutes concerning the modifications to the parking rules for Lot 16.

Chief Graham commented that the university’s utility trucks need to park wherever they can in order to allow personnel to work in various places.  Senator Polson raised the question as to why the Athletic Depart-ment’s vehicles take up spaces that could be used for faculty parking; one expects, he said, that athletes should be able to walk to a more remote place where these vehicles could be parked.  Mr. Graham responded that he has to deal with a large number of customers, all of whom have their own situations.  Sen. Polson objected to faculty being called “customers,” and pointed out that we ought instead be seen as professionals.  Sen. Cudmore suggested that faculty be seen as ranking higher than students.

Sen. Heck made the observation that the decisions as to parking and the policies concerning it are not part of Chief Graham’s role, but that such are up to the Provost.  Mr. Graham stated that he is always willing to sit down with critics of the parking situation and discuss the problems and their possible solutions.  He pointed out that parking tickets can be appealed, either in person or via email, and that the appeals committee is made up of faculty, staff, and students from Student Government.  He stated that in one year’s time, sixty percent of the one thousand appeals on tickets were upheld, with the others dismissed or modified.  He added that he is always open to suggestion.

Sen. Menezes asked why there should be any ticketing at all, reiterating his view that ticketing should be a policy only to keep those who have no business at the university from taking parking spaces, and that the only threat there seems to be from Seven-Eleven customers across University Boulevard – obviously not a real problem.  Chief Graham responded that ticketing is to enforce uniform parking, and also to protect us.  Dr. Menezes suggested that having officers ticketing cars is a wasted expenditure of time, but Mr. Graham answered that only one officer has that duty.

Sen. Menezes pointed out that ticketing is a way the university gains funds, and Chief Graham responded that, while this is not neces-sarily true, none of that money goes directly to him or his department.  Dr. Menezes suggested that a parking officer should be able to find cars that are in the wrong spaces simply by running the numbers on their license plates, eliminating the need for decals.  Mr. Graham answered that his department at present doesn’t have the automation for this.

Sen. Brenner stated that most universities have faculty members who pay more for a premium spot, and it would be good to have that here; Chief Graham asked the senators if, were they able to have prem-ium spots assigned to them, they would be willing to pay more for them.  Sen. Cudmore wanted to know what kind of technology it would take for officers simply to type in license plate numbers instead of relying on decals.  Mr. Graham responded that it is technology that police depart-ments have and that he is trying to acquire as part of his five-year plan.  He added that when he was hired here he recruited more officers and installed better systems, and now he is working on more automation.  Sen. Cudmore pointed out that this technology does not have to be connected into the State where a fee is required for accessing license numbers; rather, we could have something as simple as an Excel spreadsheet and utilize some kind of search software on a hand-held device.  He said that this plate information is updated every year as submitted by Florida Tech parking patrons, so it would be easy to keep the database up to date, adding that perhaps Information Technology could help with something like that.  He went on to say that this would save money on decals for the university, as well as cut down on time for all parties concerned about the processing or debating of putative violations involving decal placement and visibility.  Further, this would satisfy Mr. Graham's concern about his officer having to leave his vehicle to see or assess a vehicle’s right to be in a particular location.  
Sen. Murshid raised a point concerning parking for faculty at the Olin complex.  He said that in older times, the Crawford Science Tower parking lot, when engineering classes were held in Crawford, had been dedicated as faculty parking only; but with the move of Engineering to the Olin complex, there was no preservation of parking exclusively for faculty.  He suggested that there be a dedicated parking lot for faculty, adjacent to the Olin complex.  Mr. Graham said he was open to that change.

Chief Graham went on to say that as soon as the new parking garage is opened, the parking situation at Florida Tech will be reëvalu-ated, and he asked that the Faculty Senate provide a member to the Parking Committee for this purpose.

Sen. Rusovici stated that the enforcement of parking regulations is too strict; he had cited a case earlier of a faculty member being fined $50 (later reduced to $25) for having let his decal slip down so that not all the numbers on it were visible to the parking officer.  Chief Graham asked if Dr. Rusovici was suggesting that officers ignore parking violations by faculty, and the latter replied that he was only calling attention to the Draconian nature of a punishment meted out for a technicality; what he was suggesting, rather, was leniency.  Sen. Brenner pointed out that the former $10 fine for parking violations was now a standard $50.

Chief Graham responded that there is the Appeals Committee for parking tickets, and that he himself is lenient except for those violators who keep using the same excuse over and over.  In response to Ms. Sparks’s question about how many parking committees there are, he said there are two: a committee that evaluates the rules, and one that is the appeals committee.  Sen. Brenner suggested that there be a distinction between parking violations that are matters of safety – parking in a fire lane, say – as opposed to those that are merely issues of decals, lots, etc.  Sen. Marcinkowski pointed out that there are parking rules and regulations for the sake of campus safety, and that there are good reasons for Security to keep track of parking.  Mr. Graham added that there are fewer incidents of on-campus automobile break-ins these days.

Chief Graham concluded his presentation with the request that senators get together with him and talk.  Sen. Arrasmith suggested that the Parking Committee send a representative sometime to speak to the Senate.
Pres. Dwyer thanked Chief Graham for speaking with us, and moved on to the President’s Report.

He said he had attended the last Board of Trustees meeting, and that most of what was spoken of at that gathering Pres. Catanese has conveyed to the faculty in his State of the University talk.  Raising money for the new football program continues to be an issue for the Board.
Committee Reports
The Academic Policies report was given by Sen. Winkelmann, its head.  He said his committee had met and discussed the issue of online courses being taken by on-campus students.  Each department has been asked to develop a kind of hybrid course that is both on-campus and supplemented by an online course.  Faculty members developing these are being compensated for their work.

Sen. Winkelmann is looking into how other universities, similar to Florida Tech, handle online courses for on-campus students.  As well, he is asking for suggestions on this matter from faculty.

Sen. Brenner, head of the Administrative Policies Committee, produced a draft of changes to the intellectual properties policy as it involves students.  He noted that his draft is the same as what appears in the Faculty Handbook on this, with the exception of students involved in projects that have intellectual property issues.  He expects a finished version soon.

There was no Faculty Excellence Committee report, and no Scholarship Committee report.

The Welfare Committee, headed by Sen. Converse, has looked into the parking issue, but the committee is not at a point where it can come up with concrete proposals.

Old Business
The issue of reconfiguring a nine-month pay period into a twelve-month pay period was addressed by senators who had polled their faculty on this, and they reported how many of their constituents want it, or at least the availability of it.  A total of twenty-eight faculty members are in favor of this, so far.  Pres. Dwyer said he would report this to the adminis-tration.
The other Old Business item, concerning online courses, had been addressed earlier by Sen. Winkelmann’s Academic Policies Committee.

New Business
The issue of how tardy faculty members may be before students are allowed to leave a classroom or lab was addressed.  After some discussion, the consensus was that there is no existing policy on this.  A fifteen-minute period of waiting was proposed, with a suggested Sense of the Senate vote.  A reduction of this to ten minutes was also proposed.  Sen. Winkelmann thought students should have to wait the whole period of the class or lab.  Sen. Brown thought a resolution might be better than a Sense of the Senate vote.  The outcome was that the matter was tabled.

The issue of having end-of-term evaluations done online was addressed next.  The problem, as related by Sen. Polson, is that our technology for dealing with Scantron forms is very old; it has handled two to three thousand forms each semester, and needs to be replaced.  One solution is to allow these evaluations to be made online, perhaps on Angel.  Sen. Marcinkowski reported that personnel in Information Techno-logy are acquiring new machines, and suggested we wait.  Senators were asked to poll their faculty on this issue.

Regarding Information Technology (IT), which has just lost its last director, Pres. Dwyer said he will speak with Provost McCay about having a faculty senator on the search committee for a new head; as well, he said he will lobby for having a faculty senator on the IT committee; currently, while there are faculty members on this committee, there are no senators on it.
Sen. Rusovici volunteered to be the Faculty Senate representative on the Parking Policy Committee.

Dr. Dwyer asked for someone to be the liaison to Student Government, a role that he said he could no longer fulfill, and Sen. Perdigao agreed to do this.

Sen. Gutman raised the issue of procedures for promotion.  He pointed out that the current protocols have been in place a very long time, and that these are procedures that allow a body outside the college of the applicant for promotion to grant or withhold advancement.  He thought that promotion policies should involve only the dean and mem-bers of each college, not a wider, outside group.  Sen. Marcinkowski called attention to the potential problem of a biased dean having too much power in that case.  Senators were asked to discuss this with their faculties.

Sen. Perdigao asked if the Equity Raise program was still in effect, and was told that, according to the Provost, the program is off for the time being, owing to a shortfall in the budget.  If and when it will be reinstated is unclear.

Sen. Belanger called attention to the recent passing of two of our colleagues, and thought it appropriate for the Senate to issue a statement concerning our loss.  Pres. Dwyer said that this will be taken up at the next session.

The meeting adjourned at 4:50 p.m.

Respectfully submitted,

Bob Shearer, Secretary
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