ASC 1000 University Experience

A proposal for making UE a required course
Student persistence is a high priority issue at colleges and universities.  With more emphasis on student persistence as an important part of institutional accountability, many colleges and universities are trying to figure how to retain more students.  With the considerable cost of recruiting additional students, many college and universities are looking at ways to improve students’ persistence.
In particular, private universities are more concerned about retaining students.  With their income largely being derived from tuition and fees, the more they retain students, the more they are able to maintain financial stability.
Unfortunately, very few institutions give student retention high priority or treat it as a strategic issue.   This may be due, in part, to not having a clear understanding of what causes their students to drop out.  Also, most college and universities do not have a clear consensus on how to address the problem.   
With the highest student attrition occurring between the first and second year of college, many colleges and universities are examining the first-year learning experience.   Many are looking at ways to improve new students’ academic and social integration into a university to enhance new students’ commitment to the university. The goal is to provide an enriching first-year learning experience that will make new students less likely to withdraw after completing their first year. 
Currently, Florida Tech offers a first-year seminar course (ASC 1000 University Experience) that is not a required course for all first-year students.   The purpose of this proposal is to examine what is needed to make University Experience a required course and an enriching first-year learning experience.  
The following are recommendations to achieve this purpose.


I.
Curriculum:  Purchase FYRe.  
GoalQuest's FYRe (Freshman Year Retention) and other related programs, which integrate a suite of unique Web-based tools with custom content and research services that help colleges and universities identify and address students at risk. The key to the programs' success is providing students an ultraconvenient, confidential path to reach out to existing academic and personal support services that they might otherwise ignore. GoalQuest's proprietary technology delivers a series of interactive Web-based sessions, each designed and written to help students assess themselves and potential problem areas. Through fun, engaging editorial features, "social-norming" polls, attitudinal surveys and progress reminders, the software encourages students to identify issues and solution paths. Participants can choose to send confidential queries to campus support resources, or they can choose to solve their own problems by utilizing a wide range of interactive FAQs that help determine their next steps. Using GoalQuest's real-time reporting tools, university personnel can track student progress and monitor attrition risks on a daily basis.

II.
Instruction:  Use a three-prong approach.
For each section, assigned an instructor, mentor, and peer coach.  The instructor will be responsible for facilitating class discussions.  The mentor will be a staff member responsible for weekly personal contact with each student and monitoring each student’s academic and social adjustment to college. The peer coach will be an upper-class student of the same major/department to offer peer support.
 III.

Class Format


A.  50 minutes per week for 15 weeks



B.
Weekly theme-based discussions



C.  One semester credit



D.
Normal grading



E.
Class size limit of twenty students


IV.
Projected Budget and Needed Resources



A.
FYRe Program
$60,000



B.
Instructional costs




1.  Instructors ($1000 per instructor)
$30,000




2.  Mentor ($1000 per mentor)
$30,000




3.  Instructional materials
$15,000



Total Projected Budget
$135,000

