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WEB ADVISORY COMMITTEE 
Charter - Draft - Revised 2-2009

Mission and Overview
The WAC serves as a vital connection between Web Services and the campus community, and it shall promote and strengthen web management and development across the university, guide new web service adoption efforts, address the needs of the university content managers, and provide support for the strategic initiatives of the university through advocacy and communication. 

Our vision is to achieve a world class web presence based on high quality presentation, effective marketing and communication, industry best practices and common web standards. For Florida Tech to be successful  an environment of synergy, collaboration, and strong internal communication is essential.
To accomplish this, WAC will provide an arena to foster communication, collaboration, decision support, and knowledge transfer across the university focusing on 4 core areas:

1. Design & Aesthetics Goals and Objectives for Florida Tech's  web presence

2. Service Integration and Prioritization for front-facing web projects
3. Strategic initiatives related to marketing and advertising via the web medium

4. Policy, standards, and guidelines for management of content on the university-wide web
Format 
Meetings will be scheduled monthly, with each lasting 1 hour. Meetings will follow a predefined agenda of moderator led topical discussions in addition to presentations and demonstrations as topics arise and shall follow a basic structure:

· Meeting opening and roll call (5 min)
· Web Services Report
· Old Business and Project Updates (15 min)
· New Business and Priorities (15 min)
· Focused Speaker or Topic (15-20 minutes)
· Meeting Wrap Up and Closure (5 min)
WAC will also provide online asynchronous collaboration and communication tools to support core processes and group mission. Session archives and meeting minutes, along with all appropriate documentation shall be maintained on a publicly accessible web site for dissemination outward to the campus.

Membership 

The WAC shall be comprised of the individuals representing all areas of the university
· University Webmaster will oversee and chair the committee

· Liaison representation will be established as needed from ACITC, ADITC, Student Government, Faculty Senate, Quality of Life, and Staff Advisory.
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