Florida Tech Staff Advisory Council
Meeting Agenda
Wednesday, April 1, 2026   
9:00 am – Hartley Room

Attended: Adam P., Christina H., Erin A., Kevin B., Jason G., Rebecca C., Kyler D., Yesenia N., Joel H., Grace G., Monika P., Angel P., Jennifer M., Kawanda R., Kim R., Ann Marie K., Sonny C., Jess A., Jeff R., David H., Stephen V.

Not in Attendance: Pat F., Cheryl L.

9:04 a.m. - Meeting called to order by Jeff R.

9:05 a.m. - Approved (Add Ann Marie K. to “not in attendance” for previous meeting.)

9:05 a.m. - Staff Advisory Guest Speakers:

· Evan O. (Dining) was scheduled but unable to attend due to scheduling conflicts; the visit will be rescheduled.

9:06 a.m. – Dr. Nicklow Minute

· Self‑evaluations open today–Gleason is working on virtual training recordings.
· April 8: Staff/Faculty Appreciation Night – Lacrosse.
· May 9: Commencement–Three ceremonies; thanks are offered to staff working this day.
· Tonight: Staff/Faculty Dodgeball at 5:30 PM.
· Grace G. encouraged anyone with questions regarding student worker trainings in Workday to please reach out.

Membership Subcommittee – Jennifer McKillip
· Three new applications received; the committee will review them this month.
· Flyer distributed to encourage applications; members asked to share broadly.
· Application numbers are lower than typical for this time of year.
· Jeff R. sent application info to university admins; the executive leadership email is upcoming.
Communications Subcommittee – Erin Alvarado
· All SAC communications will now appear monthly in Florida Tech Weekly, not as separate emails.
· SAC section will include a short blurb + rotating photo linking to the SAC website.
· Web Services is working on a major SAC website update, and Erin A. hopes to share a preview next month for group feedback.
· New “Council Corner” tab on SAC website will feature hot topics, events, and expanded info.
· Approved meeting minutes will be posted monthly in an accessible accordion format.
· SAC will decide monthly which items to highlight; Erin A. will send content to Web Services.
People of Excellence Advisory Subcommittee – Jason Griggs
· Another committee Jason G. is a part of met with HR regarding salary compensation; feedback from SAC was stronger than HR’s internal group, which Jason considered positive.
Safety & Security Subcommittee – Sonny Cherrito
· Met with Lee Myers regarding parking; learned operational logistics.
· Clarified which parking areas are open to faculty/staff.
· Jeff R. sits on the Parking Committee and shared:
· Policies set by Myers; enforced by Security.
· Facilities are now involved in planning.
· Fall parking challenges expected due to new housing and ongoing construction.
· Parking Advisory Council meets monthly to work on solutions.
· Jeff R. will invite Lee to present to SAC in the fall.
Outreach Subcommittee – Jeffrey Richardson 
· Security Appreciation Event approved for next Monday–Wednesday.
· Bagels and coffee from Einstein’s; no volunteers needed.
· The event may become annual during October Security Week.
· Upcoming Fall events:
· Halloween Party
· Welcome Back Faculty/Staff Appreciation
· Fat Tuesday Picnic (next year, Feb. 9) – Mardi Gras theme, potential golf‑cart parade. EUP and the Faculty Senate have agreed to support.
9:45 a.m. - Other Business
.
· Jeff R. shared the following feedback from the Gleason team:
· No requirement for external event discounts for faculty/staff.
· Internal events are discounted or free.
· Limited comp tickets for each show go to the President’s Office for lotteries.
· External event tickets must be purchased through outside ticketing websites.
· Website update underway to improve future event listings.

Old Business and Follow Up: 

· Newsletter consistency addressed in Communications Subcommittee report

New Business and Other Items: 

· Intellectual Property Policy Draft Review
· Council asked to provide feedback to Jeff R. by next week.
· Discussion points:
· AI use is not addressed in policy, and marketing reports challenges.
· The AI Governance Committee exists but hasn’t engaged with Marketing.
· University policy allows only Copilot or Gemini for work due to confidentiality.
· The AI Governance Committee suggested as future SAC guest speaker.
· Patent licensing changes proposed to better incentivize innovation.
· HR Salary Compensation Policies
· After Phase 1, additional positions will be reviewed for individual analysis.
· Goal: every position evaluated and adjusted; Salary.com data may be used.
· Concerns raised:
· Ensuring supervisors advocate for employees.
· Future progression beyond the 80th percentile.
· Salary.com may not reflect university‑specific job nuances.
· Comparison list includes only two Florida universities—should be expanded.
· HR also uses PayScale.
· Increased transparency in salary ranges is recommended to avoid misaligned hiring.
· Jeff R. will bring feedback to HR.

10:06 a.m. - Adjourn

Next Full Staff Advisory Council Meeting is Scheduled 5/6/2026 – Location Hartley Room.
