MINUTES

Faculty Senate
September 4th, 2012
Senators present: Baarmand, Brenner, Campbell, Converse, Cudmore, Cusick, Dwyer, Ford, Heck, Jones, Kozaitis, Lail, Marcinkowski, Menezes, Patton, Perdigao, Polson, Shaw, Shearer, Tenali, Tenga, Winkelmann, Xu
President Baarmand called the meeting to order at 3:33 p.m. and asked for a motion to approve the last meeting’s minutes.  A motion was made and seconded, and the vote to approve was unanimous.
Since this was the first meeting of the new semester, Dr. Baarmand asked senators to introduce themselves to the group.  He announced that Dr. Tenali, from Mathematical Sciences, would head the Academic Policies Committee, as Senator Winkelmann has had to step down from that posi-tion; Dr. Baarmand also stated for all new members the other standing committees of the Faculty Senate and their chairs: Administrative Policies, with Sen. Brenner; Faculty Excellence, with Sen. Brown; Faculty Senate Scholarship Committee, with Sen. Rusovici; and Welfare, with Sen. Converse.

In his President’s Report, Dr. Baarmand said he’d had lunch with Pres. Catanese and Provost McCay August 16th.  He had spoken to them of his idea that Florida Tech should have a Speakers Bureau to improve our visibility; it would follow the standard one-hour form as a public lecture, and would not be too technical, since he would like to see a larger audi-ence than what a technical lecture might attract.  Especially important, he said, would be holding them on campus so that people would get to know Florida Tech better; we may be well-known nationally, but locally many people are unacquainted with us.  Both Pres. Catanese and Provost McCay liked the idea, he reported, and Dr. Catanese asked Dr. McCay to follow up on it.  It could be coordinated by the Office of Advancement and Marketing and Communications.
Pres. Baarmand went on to speak of an idea presented by Board member Jack Pruitt concerning year-round education, involving some-thing like a trimester or even quarter system, with full sessions in the summer (see attachment #1, pages five and six).  This was an issue for Sen. Tenali’s Aca-demic Policies Committee, and discussion of it was reserved for his report.
Dr. Baarmand reported that the Strategic Plan is in the final stages of its construction.  Provost McCay wants information on who has won awards at Florida Tech, but also on those who have received external recognition as well.  Dr. Baarmand has put together a list, and Dr. McCay will decide what names stay on it.
Pres. Baarmand stated that Dr. Baloga has informed him that the attempt to set up online course evaluations has suffered some delays, and we will have to rely on the old Scantron forms; Dr. Baloga is working to solves the problem.
On August 30th, Dr. Baarmand attended the Professors Emeriti meeting; they reported to him that their History Committee has received $20,000 to put together a history of Florida Tech, and Dr. Lang will accommodate it in the Library.  The President-elect of that group is Dr. Roger Manley.

Pres. Catanese has asked Dr. Baarmand to attend the upcoming Quality of Life meeting September 11th.  Pres. Baarmand closed his report with the statement that the San Francisco-style trolleys arranged by Pro-vost McCay, carrying people all over the campus and across Babcock Street to the University Commons, will be up and running soon.

Committee Reports
The Academic Policies Committee report consisted in discussion concerning Trustee Jack Pruitt’s proposal to provide year-round education at Florida Tech.  As the attachment shows, he believes that annual stu-dent revenues could be increased by $50 million, granting a surplus of $20 million as well.  This could also provide an annual increase of alumni of 1,000.
Secretary Shearer started off the discussion with what he saw as a possible obstacle to year-round education: our reputation as a major research university, from which many faculty take the summers off to engage in research.  Sen. Cudmore spoke to the necessity that the pros and cons of the idea be thoroughly investigated.  We should see if other schools are doing this, he advised, and consult especially with those schools which have tried year-round education and gone back to simply two semesters with a summer session.

Sen. Marcinkowski brought up a potential concern for BIO and DMES, namely that many field courses take place in the summer.  Sen. Ford asked if there was a timeline for implementation, and Dr. Baarmand answered that the proposal is too new for anything like that yet.  Sen. Brenner suggested that the “Winterim” committee should expand its role by looking into Mr. Pruitt’s idea; calendars for this latter have already been proposed, which would be three weeks in January.  It was pointed out that the “Winterim” term seems incompatible with Trustee Pruitt’s idea; Pres. Baarmand urged faculty to submit their thoughts on it to Sen. Tenali.

Sen. Ford pointed up the possible problem there could be with online programs.  Sen. Polson thought that problems could also impact our Extended Campuses.  Sen. Winkelmann pointed out that implement-ing year-round education would effectively be an expansion of the sum-mer term.  Dr. Baarmand again suggested faculty let Sen. Tenali have their thoughts and comments on Trustee Pruitt’s idea.

Sen. Brenner, head of the Administrative Policies Committee, reported that this is the year in which administrator evaluations come out, and that his committee will handle that.

There was no Faculty Excellence Committee report.

Pres. Baarmand stated that the Scholarship Committee has been informed that we have money for two awards of scholarships.  David Jaeger of the Financial Aid office wanted to award them right away, but the committee thought it best to wait until the spring term; in this way we have time to select two deserving first-year students.  Mr. Jaeger has agreed to this.  The next scholarship will go to a student in the Bisk College of Business and then to one in the College of Aeronautics.

There was no Welfare Committee report, although its chair, Sen. Converse, stated that his group will be considering the Sick Leave Bank proposal of last semester.

There was no Old Business and no New Business.

Discussion

Pres. Baarmand mentioned that Dr. Baloga had asked how full-time faculty members feel about adjunct faculty attending our General Meeting in August.  There had been a request on the part of an adjunct faculty member to attend, and this had been denied.  Sen. Polson said the Facul-ty Handbook mentions only full-time faculty as attendees, but he suggest-ed that adjunct faculty might attend under the designation ex officio.
Discussion followed along the lines of: what would we need to keep secret from adjunct faculty?  And there certainly is no dearth of seating.  Dr. Polson thought that, should it be desirable, we could have a Sense of the Senate vote on the matter.  Pres. Baarmand said he would take the issue back to its source and report to us on it at our next meeting.
This meeting, by unanimous vote, was adjourned at 4:14 p.m.

Respectfully submitted,

Bob Shearer, Secretary

[See pages five and six for Attachment #1.]
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Florida Tech may be able to increase annual student revenues by
up to $50 million and generate a surplus of up to $20 million by
implementing a year-round academic schedule.

The surplus could be applied to increasing student aid and to
increasing the university’s endowment.

Either a Quarter or a Trimester system would work; however, in
combination with a Co-op plan, the Trimester plan would produce
degrees in 4 years; whereas, the Quarter system would take 5 years.

Trimesters could be scheduled for 15-weeks—not far different
from current semester terms.

Students would be in class for two terms and work one. A student
body of three Sections would produce a schedule arrangement shown in
Fig. 1, below.

Partnerships with industry, professions and business would provide
full-time Co-op positions, staffed on a rotating basis.

Year 1 Year 2
Summer Fall | Spring | Summer Fall Spring | Summer
A A A A
B B B B
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Fig.1 Schedule of Student Sections A, B and C on Campus
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In ideal conditions, the following are possible:
* Up to $50 million in additional annual revenue

* Up to $20 million annual surplus
* An annual increase in new alumni of up to 1000

* Strong relationships with Co-op companies
a) Capable student labor at low cost
b) Chance to pick the best for permanent hire
¢) Students gain valuable experience
d) Valuable inputs for FL Tech’s Curriculum
e) Students may take online courses while working

* Baseball and other sports will be played in more appropriate
summer months
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