MINUTES

Faculty Senate
October 2nd, 2012
Senators present: Arrasmith, Baarmand, Brenner, Brown, Campbell, Cook, Cudmore, Cusick, Dwyer, Ford, Gallagher, Harvey, Jones, Kozaitis, Lail, Marcinkowski, Murshid, Patton, Polson, Shaw, Shearer, Tenali, Winkelmann, Xu; non-voting attendee: Dr. Richard Baney, Board of Trustees
President Baarmand called the meeting to order at 3:35 p.m. and asked for a motion to approve the last meeting’s minutes.  A motion was made and seconded, and the vote to approve was unanimous.
In his President’s Report, Dr. Baarmand stated that he’d attended the Quality of Life Committee meeting held on September 11th.  Pres. Catanese spoke on five items for the committee:

1.)  He promoted our motto “High Tech with a Human Touch,” considering our human touch to be what especially distinguishes us from other technical universities.
2.)  He expressed his concern about traffic and campus safety, mainly with regard to students and others crossing Babcock Street and University Boulevard; the safety issues are especially important.  Eventu-ally, Dr. Catanese said, he would like to close the campus segment of University Boulevard.

3.)  He spoke to the issue of year-round education at Florida Tech, (a matter taken up by the Academic Policies Committee in this Senate meeting), and indicated it could improve our graduation rate.

4.)  He spoke about protocol at sporting events, mainly with regard to the issue of alcohol being allowed.  The Faculty Senate once passed a resolution that there should be no alcohol on campus.

5.)  And lastly he addressed the issue of our promoting a sustain-able campus, especially with regard to our botanical gardens.

Dr. Monica Baloga, chair of the committee, then asked for student input from the attending students, and these issues were brought up: a smoke-free campus; improvement of the quality of instruction labs, with improvement of equipment, some of which is out of date; and the menu at Panther Dining, which offers the same fare weekly; it was suggested that the cycle be put on a monthly basis.

Pres. Baarmand returned to his report.  He announced that the Winterim Committee has put together a calendar for the four-week term in 2014-15.  Issues pertaining to this are that there is no financial aid for Winterim students, and as well no metrics have yet been identified to measure achieving the goals of the Winterim.  Another concern is what a cost-benefit analysis would show us with regard to feasibility.  These remarks ended his report.
Dr. Baarmand introduced Mr. Bino Campanini, who spoke on his role as Assistant Vice President of Alumni Relations and the function of that office.  Mr. Campanini said his main duty is to reconnect former students to the university, which has 44,000 records of them.  Alumni are spread out over fifty states and one hundred-twenty countries.

Even though there is great diversity of alumni, he said his work is largely the seeking of affinity groups.  He sets up and attends receptions, informing alumni of the doings of the university.  He also invites potential students to these receptions, and reported that nearly one-hundred per-cent of those invited come to the campus.

Mr. Campanini stated that he has started an email newsletter that goes to alumni, in addition to the Alumni Magazine; the latter has a print run of 60,000 copies.  He said his goal is to have alumni become advo-cates for Florida Tech.  The Alumni Relations office seeks to cultivate relationships with alumni with the end goal being the development of life-long donors, and essential to this is the building of alumni chapters.
In response to a question about attendance at the receptions, Mr. Campanini stated that the average turnout is around fifty to sixty alumni.

He then spoke of the Homecoming Gala that he is putting together.  In 2009, he said, there were about one hundred attendees to this, with fifty-nine alumni and their guests attending; in 2011, four hundred-ten people showed up, with two hundred-ninety alumni and their guests attending.  A Homecoming Fest is planned for Downtown Melbourne.  Communications regarding his office’s activities are now made not only by an e-newsletter, but also by means of the alumni website and social media channels such as Linked-in and Facebook.

Mr. Campanini announced the Gleason Performing Arts Center Seat Campaign: five-hundred seats with names of the donor on the back will be sold for $500 each.
Alumni come back to campus to visit their former professors, he said, and he urged faculty to be sure to send them to the Alumni Affairs office so that involvement with the alumni association can be encour-aged.  In closing, Mr. Campanini apprised us of the Alumni Endorsement Grants, which give $1,000 a year to students.

Senator Cudmore asked Mr. Campanini if the Alumni Affairs office gave items such as T-shirts away to visiting alumni, and was answered that indeed they don’t leave empty handed.

President Baarmand thanked Mr. Campanini for his remarks, and turned to committee reports.

Committee Reports
Sen. Tenali, chair of the Academic Policies Committee, had formu-lated a list of perceived pros and cons of year-round education at Florida Tech and provided it in a handout (see attachment #1); this was discuss-ed by the group.  Sen. Shaw asked if Dr. Tenali knew of any schools that have this system, and the latter replied that the University of California system uses it.  In response to a query from Sen. Gallagher concerning the relationship between year-round education and the Winterim, it was stated that there is no relationship between them; the Winterim is a separate issue from year-round education, which would be three semes-ters of fifteen weeks each.

Sen. Cudmore posed the question of whether the cost of year-round education can be covered, and also whether students would come to a summer session.  He suggested that a basic accounting of cost should occur first.  Sen. Marcinkowski thought it best to take this matter to our respective faculties.  Sen. Arrasmith asked if we can get a cost/ benefit analysis of the proposal, assuming one is available.  Sen. Winkelmann suggested that we recommend that the university prepare a business plan for this; seeing a business plan would allow us to ask better questions.
Sen. Ford raised the issue of space for the proposed year-round education.  To the question of whether a Sense of the Senate statement might be made reflecting Sen. Winkelmann’s recommendation, Pres. Baarmand stated that it would be better to wait until faculty have seen the Pros and Cons sheet Sen. Tenali has put together (appearing on page five).  Sen. Cudmore raised the issues of the cost of hiring more faculty, the complexities of pay if a faculty member taught more than two terms in a calen-dar year, and the availability of parking.  Sen. Ford closed the discussion with the reminder that summer is when most of the faculty’s research is done.

There was no Administrative Policies Committee report.

The Faculty Excellence Committee is “out of season,” its head, Sen. Brown, stated.

The same was said of the Scholarship Committee, which Dr. Baarmand pointed out needs a new member.

The Welfare Committee also had no report, and also needs another senator to fill out the committee.

As Sen. Converse, its head, had to be absent, Pres. Baarmand took up the matter which that committee had been considering: the Sick Leave Bank.  Faculty have been asked to sign up to donate their sick leave hours to a bank to be drawn from by faculty and staff who need them (details are in the closing pages of the Faculty Senate minutes for April of this year).  The committee saw no major issues with this idea, particularly in that the program is completely voluntary.  The recommendation of Pres. Baarmand was that faculty may participate in and contribute to this program according to their preferences.  The senators present concurred.
There was neither any Old Business nor New Business.
Discussion
A liaison for the University Parking Committee is needed.  Any senator interested should email Dr. Baarmand or Dr. Shearer.

By unanimous agreement, the meeting ended at 4:58 p.m.

Respectfully submitted,

Bob Shearer, Secretary

[Note: Attachment #1 appears on page five below.]
Attachment #1
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Some pros and cons of Year Round Education (YRE) at Florida Tech

YRE decreases some of the impacts of large and rapid enrollment growth on the
campus: Efforts to increase enrolment and improve retention are always a
priority for Florida Tech. Providing adequate facilities to the students is made
possible without a huge investment in infrastructure.

. YRE makes better use of existing classroom and class laboratory facilities:

Making a summer semester on par with the spring/fall semesters, increases the
summer enrollment and a more efficient use of housing, classrooms and the labs
is made. The cost benefits can be estimated based on the capital costs and
associated maintenance costs.

Partnerships with industry, internships have greater flexibility.

More students could graduate in four years or sooner. Increases the opportunity
of enrolment by the international students.

Faculty can continue to have 9 month contracts with an option to choose to teach
over any two of the three semesters. This gives a flexibility to plan their research
activities such as visits to other academic institutions and attending conferences.

. Programs in summer should be equivalent in quality and breadth to other regular

terms bringing student fees in line with the rest of the year, and providing
equivalent financial aid by using a portion of the fee paid by the students.

Significant incentives are to be given to the students and as well as the regular
faculty that teach during summer, to increase the summer enrollments.

. University has to accordingly modify the budgetary policies and agree to fund all

enrollments regardless of when they occur.

Increased wear and tear to the buildings and other facilities as they are constantly
in use.

Increases the maintenance costs during summer. Also, makes the annual
maintenance/improvements difficult since students would be on campus
throughout the year.
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