MINUTES

Faculty Senate
February 5th, 2013
Senators present: Arrasmith, Baarmand, Battaglia, Brenner, Brown, Campbell, Converse, Cook, Cudmore, Cusick, Ford, Jones, Kozaitis, Lail, Marcinkowski, Murshid, Patton, Perdigo, Polson, Rusovici, Shearer, Tenali, Winkelmann, Xu; non-voting attendee: Dr. Richard Baney, Board of Trustees
President Baarmand called the meeting to order at 3:34 p.m. and asked for a motion to approve the last meeting’s minutes.  A motion was made and seconded, and the vote to approve was unanimous.  He then introduced Dr. Monica Baloga, Associate Vice President for Institutional Compliance and International Programs, and Dean of Graduate Programs.
Dr. Baloga said she came to our meeting to discuss the latest SACS (Southern Association of Colleges and Schools) news and developments.  The newer federal requirements for authentication of online students and credit hour definition were topics of discussion.  As to the latter topic, comparability between online and on-campus courses must be demon-

strated, and we are required to define our use of “credit hour.” The federally recognized definition is the “Carnegie unit”, which is sixty-minute classes for fifteen sessions, but commonly accepted practice is fifty-minute classes for fifteen sessions.  This equates to 750 minutes per credit hour, equivalent to seventy-five class days per semester.  Currently, we have only seventy-one to seventy-three class days, and therefore the academic calendar is being revised to accommodate the increase in class days.  Fall Break and certain federal holidays may be considered for elimination.

Dr. Baloga said that our Reaffirmation Report is due in September of 2014.  An off-site committee will review it November of that year, and then submit a report back to us so that we can take corrective action, if necessary, or provide additional evidence in a Focus Report, due by December or January of the following year.  An on-site committee will visit the campus between January and April of 2015, and a final decision is to be made by the SACS Board of Trustees in December of that year.

She went on to say that accreditation is everyone’s concern; obvi-ously, it affects all of us.  The Faculty Senate, she added, is helping by having the Administrator and Staff Evaluations.  She stated that there are areas of medium to high concern, due to the amount of information needed.  Among the latter are the standards that apply to faculty (see Appendix #1 for faculty credential requirements and part-time/full-time numbers).  A medium concern is institutional effectiveness, which includes degree program review and assessment of learning outcomes.  A high concern is the evaluation of general education competencies of our students.

Senator Arrasmith asked if the Winterim has been set aside as a plan, and Dr. Baloga responded that it has for now; we need to remedy the missing class days in our academic calendar.  She said that no calen-dar for Fall 2014 is in place yet.  Closing her remarks, she pointed out that student-to-faculty ratios per degree program are very important; thirty students to one instructor is the threshold above which additional justification or action plans are provided in the compliance report.

Pres. Baarmand thanked Dr. Baloga for her presentation, and moved to the President’s Report.  He said he attended the recent Board of Trustees meeting, and reported first on the Academic and Student Affairs Committee.  Chief Operating Officer McCay spoke there of good news: several new programs have been instituted, including Bio-med Engineer-ing, an Applied Behavior Analysis program, and a minor in Music.  Dr. McCay had also said our enrollment growth is good, with the exception of online programs.  Turkish Airlines has renewed its contract with us, and we’re expecting 300 students coming for flight training.

All active research projects will be listed on a research portal for funded, and probably unfunded, projects, to be launched February 19th.  Currently there are 170 research projects underway, with eighty faculty supervising.  The portal is part of an effort to recruit graduate students. In 2012, 8,000 graduate students expressed interest in various areas of research at Florida Tech; once the portal launches, all these leads will be redirected to the research portal, allowing prospective students to en-counter the depth and breadth of research on our campus.
Dr. Baarmand reported that Dr. Koksal, Department Head of Mathe-matical Sciences, spoke on three remedial programs her department has instituted: the Math Advancement Center, course redesigns, and the Computational Math Research Center. These are aimed at retention of math students.

Dr. Dave Weldon reported on what would be entailed by our setting up a Doctor of Osteopathy school.  It was followed by a presentation by trustee Zung that a regular medical school initiative might be better and should be explored.  A decision on which program to consider will be made by the next Board meeting, as will a decision on whether to pursue or to investigate further trustee Pruitt’s idea for year-round education. Dr. Henry, a trustee, handed out a statement requesting a set of benchmarks for our goals towards becoming a top-10 tech university (see Appendix #2).  Dr. McCay agreed to provide such benchmarks by the next Board meeting.

Pres. Baarmand next reported on the general Board of Trustees meeting.  He said Pres. Catanese informed the Board that our STEM (Science, Technology, Engineering and Mathematics) graduates are about 70% compared to the national rate of about 15%.  He also said that the university is looking into a possible Orlando campus.  Mr. Joh, a trustee, announced that our ‘unnamed’ goal for the Capital Campaign was $100 million.  Trustee Flammio reported that the FIT endowment has a 13.1% rate of return.  He also said that the Chopper-Dropper program would sell 2,000 tickets for $100 each, and that the athletic scholarship would be $100 thousand.  Trustee Dettmer reported that the purchase of the Seven-Eleven store across University Boulevard was nearly complete, and that the university was also buying a parcel of land east of the Commons Building.
Pres. Baarmand then turned to Committee Reports.
Committee Reports

There was no Academic Policies Committee report.

Sen. Brenner, head of the Administrative Policies Committee, stated that Administrator Evaluations can be made at:
services.fit.edu/evaluations/administrator
Dr. Baarmand asked if the administrator evaluations could be made by staff, and Dr. Brenner replied that they were not conceived with staff access in mind.

Sen. Brown, heading the Faculty Excellence Committee, reported that as of this date he had received only three dossiers, all for the Teaching award; he still needs candidates for this area, but certainly as well as for the Research and Service awards.  This is critical, because the deadline for nominations is March 11th.  Pres. Baarmand urged senators to go back to their units and ask for nominations.
Sen. Rusovici of the Faculty Senate Scholarship Committee reiter-ated that two awards of our scholarship will be made, one to a student in the College of Aeronautics and one to a student in the Bisk College of Business, and asked the senators from the former college to give him the name of their awardee.
There was no Welfare Committee report.

Old Business

Pres. Baarmand brought up the matter of nominations for Presi-dent-elect and Secretary of the Senate.  Secretary Shearer has accepted nomination to the latter post, but since the vote on these offices is com-ing up at our next meeting (March 12th) it is imperative that a nomination at least for the former office be made soon.

There was no New Business.

By unanimous consent, the meeting adjourned at 4:43 p.m.

Respectfully submitted,

Bob Shearer, Secretary

Appendix #1
Faculty Credentials and Full-time/Part-time Faculty Numbers

Internal Evaluation
SACS Standards regarding Faculty

Core Requirement
CR 2.8  The number of full-time faculty members is adequate to support the mission of the institution and to ensure the quality and integrity of each of its academic programs.

Upon application for candidacy, an applicant institution demonstrates that it meets the comprehensive standard for faculty qualifications.  (Faculty)

Comprehensive Standards

CS 3.5.4  At least 25 percent of the course hours in each major at the baccalaureate level are taught by faculty members holding an appropriate terminal degree – usually the earned doctorate or the equivalent of the terminal degree.  (Terminal degrees of faculty)

CS 3.7.1  The institution employs competent faculty members qualified to accomplish the mission and goals of the institution.  When determining acceptable qualifications of its faculty, an institution gives primary con-sideration to the highest earned degree in the discipline.  The institution also considers competence, effectiveness, and capacity, including, as appropriate, undergraduate and graduate degrees, related work experi-ences in the field, professional licensure and certifications, honors and awards, continuous documented excellence in teaching, or other demon-strated competencies and achievements that contribute to effective teach-ing and student learning outcomes.  For all cases, the institution is re-sponsible for justifying and documenting the qualification of its faculty.  (See Commission guidelines “Faculty Credentials.”)  (Faculty competence)

     Credential Guidelines:

· Faculty teaching general education courses at the undergraduate level: doctoral or master’s degree in the teaching discipline or master’s degree with a concentration in the teaching discipline (a minimum of 18 graduate semester hours in the teaching disci-pline).

· Faculty teaching associate degree courses designed for transfer to a baccalaureate degree: doctoral or master’s degree in the teaching discipline or master’s degree with a concentration in the teaching discipline (a minimum of 18 graduate semester hours in the teach-ing discipline).

· Faculty teaching associate degree courses not designed for transfer to the baccalaureate degree: bachelor’s degree in the teaching dis-cipline, or associate’s degree and demonstrated competencies in the teaching discipline.
· Faculty teaching baccalaureate courses: doctoral or master’s de-gree in the teaching discipline or master’s degree with a concen-tration in the teaching discipline (minimum of 18 graduate semes-ter hours in the teaching discipline).  At least 25 percent of the discipline course hours in each undergraduate major are taught by faculty members holding the terminal degree – usually the earned doctorate – in the discipline.

· Faculty teaching graduate and post-baccalaureate course work: earned doctoral/terminal degree in the teaching discipline or a related discipline.

· Graduate teaching assistants: master’s in the teaching discipline or 18 graduate semester hours in the teaching discipline, direct super-vision by a faculty member experienced in the teaching discipline, regular in-service training, and planned and periodic evaluations.

CS 3.7.2  The institution regularly evaluates the effectiveness of each faculty member in accord with published criteria, regardless of contrac-tual or tenured status.  (Faculty evaluation)

CS 3.7.3  The institution provides ongoing professional development of faculty as teachers, scholars, and practitioners.  (Faculty development)

CS 3.7.4  The institution ensures adequate procedures for safeguarding and protecting academic freedom.  (Academic freedom)

CS 3.7.5  The institution publishes policies on the responsibility and authority of faculty in academic and governance matters.  (Faculty role in governance)

Appendix #2

Recommendation to the Florida Institute of Technology
Board of Trustees
January 24, 2013

The context for this recommendation is the Strategic Plan target of the Florida Institute of Technology being considered one of the world’s top ten private technological universities.

The Committee for Academic and Student Affairs recommends:

1.  Florida Institute of Technology management develop benchmarks 
          which measure quality and performance of the academic programs,


faculty and student body.

2.
The benchmarks permit comparisons to a selected set of other (top


ten) educational institutions which provide inspirational goals for


Florida Institute of Technology.

3.
Florida Institute of Technology management shall initiate and

 
sustain actions relevant to improving our benchmark performances

relative to the benchmark institutions.

Administratively, the benchmarks set of comparison institutions and performance improvement initiatives will be submitted for review and approval by the Committee for Academic and Student Affairs.  Subse-quently, the benchmark performances will be reviewed periodically by a Committee of the Board of Trustees.

Dr. Richard N. Baney                                                      Date
Chair, Academic and Student Affairs Committee
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