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Summer 2018 Updates 

  

I participated in several meetings and events with the administration this summer. None were as 

consequential as tenure but there are some items that you should be aware of. 

 

President McCay’s annual administrative retreat featured three major topics. First, there is a new 

branding initiative underway that will better capture Florida Tech’s drive to become ranked 

among the top 100 national universities. This will result in many small adjustments in how we 

advertise ourselves but one noticeable change will be a new logo to replace “High tech with a 

human touch.” This topic is still under discussion and changes are being planned now. 

 

This year marks Florida Tech’s 60th anniversary. There will be many events to commemorate 

this milestone and the administration hopes that faculty will participate in as many of them as 

possible. Deans are handling most of the events that might involve faculty so you will likely be 

hearing about this more in the near future. 

 

Several goals were set for the 2018 – 2019 academic year. Panels will work on achieving these 

goals. The administration recognizes the need for improving faculty salary in order to attract and 

retain faculty. They also want to promote students’ success in student competitions related to 

their field of study and future careers. Our advising system, from academic alerts to graduation 

check-ups, was noted as an area that is in need of improvement. 

 

I am serving on the Academic Panel, which Provost Baloga chairs. This panel meets at least once 

a month and is currently addressing the following issues: a new system for academic alerts, a 

second-year advising model, and a new system for checking students’ progress towards 

graduation. A separate task force was created for each of these issues and members of the panel 

joined one task force. I am part of the task force for a new system for academic alerts, which is 

chaired by Brian Ehrlich, VP of Online Learning. We are investigating new software and policies 

that will enhance student success by providing advisors with useful information about their 

advisees’ academic performance in a timely manner. 

 

President McCay is organizing a series of seminars for all members of the senior administration 

in which we learn about one aspect of the university in depth. So far, we have attended seminars 

about recruitment, fundraising, and administrative computing (Banner). The purpose of these 

seminars is to make sure that everybody understands how important aspects of Florida Tech 

operate. Here are some important items that should interest faculty: 

• When you discuss financial aid with any potential students living in Florida, make sure 

that they are aware that the Bright Futures scholarship applies to Florida Tech. 

• Admissions have made significant improvements in recruiting methods during past 10 

years and they are now implementing more data-driven approaches to recruitment, 

resulting in a process that is more user-friendly and efficient for staff and faculty 

involved in recruitment. Faculty can help by promptly reviewing graduate student 

applications. 

• Donors sometimes want to fund research projects so faculty need to update their research 

webpages and faculty profiles. 



• Faculty can help identify potential donors. Contact Gary Grant (VP of Development) for 

more information if you have a potential lead. 

• Faculty who travel should contact Gary Grant to arrange meetings with alumni. I did this 

and I had a one-on-one meeting with an alumnus. It was easy and very enjoyable. 

• Donors sometimes want to coach capstone project teams. Contact Gary Grant if you are 

advising students on a senior thesis or capstone project and you want to develop industry 

connections. 

• During the next three years, Florida Tech is moving from Banner to a new administrative 

computing system called Workday. It is much more useful and user-friendly. 

 

Academic Panel meetings, the President’s seminar series, and the retreat follow-up meetings will 

continue during the academic year. 



Responses to Questions about Tenure Policies and Procedures (August 24, 2018 Draft) 

 

Faculty have raised the following questions about the Tenure Policies and Procedures draft after 

its release. I spoke with Provost Baloga about these issues. The faculty questions and my 

summary of the answers provided by Provost Baloga are given below. 

 

Kurt Winkelmann 

Faculty Senate President 

 

 

1. Section 1.4 says that a faculty member is granted tenure in a college, not the university. What 

happens when a college changes or a department moves from one college to another? The 

concern is that if a faculty member is involuntarily transferred to a new college, then the 

faculty member would lose tenure. 

 

Section 1.4 will be revised to clearly state that faculty retain their tenure status in the new 

college. The policy will continue to say that faculty are given extra time to readjust to the 

new college’s criteria. 

 

2. Will administrative faculty be considered for tenure? 

 

Yes, there will be a policy for that in Section 1.3, which is being developed. 

 

3. Will there be limits or caps on the number of tenured faculty within a college? Faculty are 

concerned that deans will not recommend faculty for tenure due to the need for faculty to 

teach classes despite the faculty candidate’s qualifications for tenure. 

 

There are no quotas and no limits to the number of faculty who can be tenured within a 

college. If a faculty member has an unusually high service or teaching load that prevents 

him/her from achieving the tenure criteria then the faculty member needs to work that out 

with the dean. This is related to the issue of the Statement of Expectations, which is 

discussed in the next question. 

 

4. What is the relationship between the college-level T&P criteria and the Statement of 

Expectations? Which one determines the faculty member’s annual review rating and 

progress towards tenure? 

 

The SoE describes what the faculty member needs to do to achieve tenure. In most cases, the 

SoE will be identical to the college T&P criteria. For a faculty member who has an unusual 

mix of teaching, scholarship, and service responsibilities, the SoE must clearly state how the 

expectations of that faculty member differ from the college T&P criteria or tenure policy 

(e.g., the SoE can say that a faculty member gets an extended pre-tenure period). The SoE is 

the most important document for judging a faculty member’s progress towards tenure and it 

is the basis of the annual reviews. 

 



5. How will a small college handle the need for tenured faculty to serve on AFTC, PTR 

committee, CPTC, and UCFPT? There may not be enough tenured faculty for all of those 

committees and there are restrictions on whether a tenured faculty member can serve on 

multiple committees (e.g., a faculty member can’t serve on PTR and AFTC when handling 

appeals). 

 

The college’s AFTC member should not be on any other tenure-related committee (CPTC, 

UCFPT or PTR) because AFTC hears appeals. A faculty member could, if necessary, serve 

on a combination of CPTC, UCFPT, and PTR. Even though the faculty member might have a 

“double vote” on a tenure case by serving of CPTC and UCFPT, the UCFPT is large enough 

that the faculty member’s influence would be minimal. Such a situation is not ideal but is 

adequate. 

 

6. Faculty requested that members of CPTC and UCFPT be chosen by faculty rather than by 

deans and that membership not include department heads, associate deans, etc. 

 

The policy currently states that all CPTC members must be tenured faculty but some 

academic unit heads would consider themselves to be faculty so the policy is ambiguous. The 

composition and method of selection of current college promotion committees varies widely 

among the colleges. Both faculty and an administrator (e.g., academic unit head or associate 

dean) should be involved in the committee. This issue will be discussed among the Provost 

and deans. 

 

7. How will we handle changes in availability of research funding, grad student enrollment 

changes, etc. for a pre-tenure faculty member? Should there be additional extenuating 

circumstances added to the examples given in section 2.1.2.3.4? How do other schools 

handle this issue? 

 

If there is a significant change in the availability of funding (e.g., a federal agency changes 

its funding priorities) then this could warrant a change in the SoE. 

 

8. Can the description of the pre-tenure period (after the first year) be changed from 

“probationary” to simply “pre-tenure”? A probationary period is a temporary designation 

with an uncertain future. Neither is the case for assistant professors with three-year 

contracts. Our current system calls the first one-year contract a probationary period but 

does not continue to use that term for later contracts. 

 

The use of “probationary” for describing the pre-tenure period is very common and is used 

by AAUP. 

 

9. The pre-tenure three-year contracts are not rolling contracts like they are now. We don’t 

have a problem with that but I didn’t know if you had noticed it. 

 

This is different than our current contract system but there will not be any problems with this 

new timing of contracts. 


