Florida Tech Staff Advisory Council
Meeting Agenda
Wednesday, Feb. 4, 2026
9:00 a.m. – Hartley Room

Attended: Sonny C., Jason G., Jeff R., Jess A., Grace G., Cheryl L., David H., Kyler D., Christina H., Pat F., Rebecca C., Erin A., Jennifer M., Madeline T., Kevin B., Angel P., Ann Marie K., Adam P., Kim R., Stephen V., Kawanda R., Yesenia N., Monika P.

Not in Attendance: Deanna P., Michelle N., Norm C.

9:02 a.m. Meeting called to order by Jeff R.

9:03 a.m. - Previous meeting minutes approved.

9:03 a.m. - Staff Advisory Guest Speakers:

Dr. Nicklow – President
· [bookmark: _Hlk221108993]Shared condolences for the loss of a student and explained the communication plan.
· Thanked the group for feedback on copyright and IP policies.
· Provided an update on the micro mobility device policy: 
· Current rules are not being followed. 
· Worked with SGA to update policy to reduce injury risk.
· Devices will no longer be permitted on campus starting July 1, 2026.
· Individuals needing devices due to disability should contact HR.
· [bookmark: _Hlk221108795]Upcoming events:
· State of the University
· Faculty/Staff Spring Picnic (in two weeks)
· Alan Smith Lecture
· Encouraged everyone to check e learning requirements in Workday and emphasized the importance of leaving feedback on training modules.
· [bookmark: _Hlk221108865]Shared updates from the AITO meeting of STEM university leaders: 
· Many universities face enrollment dips and financial deficits due to international enrollment declines.
· Thanked the Staff Advisory Council for contributing ideas—such as the buyback program—now in operation.
· Encouraged pride in the university’s strong position.
· [bookmark: _Hlk221109589]Announced Panther Paddle and 37HOG scheduled for March 6–8; encouraged team participation.
· Discussed summer camps: 
· Suggestion raised for staff/faculty discounts.
· Pre-COVID discounts existed; he will ask UEP about the feasibility.
· Camps face financial challenges due to supply costs, staffing, and planning.
· Florida Tech currently receives 30% of camp revenue; this percentage represents indirect costs.
· President Nicklow would like the university to offer more camps and encourages brainstorming to increase offerings.
· UEP was recognized for strong support.
· Council member suggested more marketing materials for Admissions’ travel; Grace recommended contacting Brylee in UEP.
· [bookmark: _Hlk221109035]Financial updates:
· Additional operating cash was approved by the Board.
· Jeff followed up on a prior topic; the President confirmed the institution remains in the same financial situation and encouraged continuing strong financial messaging.
· Leftover funds return to the institution.
· Parking:
· Ongoing confusion about rental car policies; the website may have conflicting information.
· The President requested the council member who brought this topic to his attention to email him the details so he could resolve the issue.

Karen Hill & Jessica Vinson – HR

Karen Hill
· Provided updates on open enrollment (available Feb 2–12). 
· [bookmark: _Hlk221109181]Received kudos for the passive enrollment process.
· Walked through how to access the open enrollment website and highlighted support options: 
· Walk-in help sessions
· Direct support in the HR office
· Instructional videos on the HR website
· Dependent life coverage increased from $5,000 to $7,500. 
· Clarified procedures for life‑change updates and adding/removing dependents.
· Confirmations for submitted changes appear in the Workday inbox.

Jessica Vinson
· [bookmark: _Hlk221109429]Addressed concerns about managers copying/pasting employee comments into reviews.
· Comments will not be hidden, but new processes and manager training will help reduce issues.
· Explained the new approval workflow: 
· An extra approval level is added (manager’s manager) to ensure consistency.
· Reinforced the need for thoughtful, not inflated, reviews since they affect merit increases and morale. 
· The review timeline has been extended, allowing more thoughtful submissions.
· Gap payments will occur due to the shift from calendar‑year to fiscal‑year review cycles: 
· Gap payments: July 2026
· Merit-based bonuses: January 2027, applied in 2027
· New review guides will be more descriptive. 
· Employees should send policy feedback to Jeff today. 
· Discussed that many employees lack formal goal-setting conversations:
· These conversations must occur before review submissions and will be addressed in training.
· A proposed 4% merit pool will go to the Board. 
· HR will not issue an HR calendar; important updates will instead be emailed. 
· The new county benefit allowing trade-in of sick time will not be explored.

Evan Olsen – Dining
· [bookmark: _Hlk221109785]Asked if everyone has downloaded the Florida Tech One app, which shows remaining meal swipes.
· Cards cannot currently be refilled in the app.
· JSA requires re‑entering card info each time; the council member suggested saving cards or refilling in-person.
· Staff ID cards look identical to student cards; access levels differ based on login.
· Students cannot see their 900 number on the home screen: suggested review.
· Sought patience during Fall 2026 when Crimson Crossing opens with a new dining facility.
· Students expressed concerns about overcrowded dining halls; a suggestion was made to remove public access.
· Meal exchange and grab‑and‑go as swipe options are under consideration, but not currently feasible.
· The dining team received kudos for birthday cakes for campus events.

10:00 am - Subcommittees

Membership – Jennifer McKillip
· No new updates: meeting to be held later this month.

Communications – Erin Alvarado
· Reviewed the recent communications plan for the Hank Hughes Award and Staff/Faculty picnic.
· Updated the group on the new SAC website changes.

People of Excellence Advisory – Jason Griggs
· Hank Hughes Award: 9 nominations → narrowed to top 3; team will vote.
· Excellence nominations received.
· The group revisited concerns about managers copying comments and the lack of goal discussions.
· Student workers must also complete Workday training.
· The new process will better evaluate completion and implementation of training.

Safety & Security – Sonny Cherrito
· [bookmark: _Hlk221110388]Discussed micro‑mobility issues at the last subcommittee meeting.
· Planning a Security Appreciation Event (between March and April): 
· Possible pizza party or bagel breakfast
· SGA already hosts one in October; combining in the future may be beneficial
· Exit interviews for internal transfers:
· HR clarified that these are voluntary; participation is low.
· A new Parking Committee now meets monthly; Jeff represents the group.
· Jeff advised avoiding discussion of parking garages, as they are not feasible at this time.

Outreach – Michelle Novak
· Michelle is absent; Jeff is covering in her absence.
· Spring Picnic (Feb. 18, 11–1): 
· Volunteers needed for decorations (sign-up sheet forthcoming).
· President Nicklow will email invitations to faculty/staff.
· Catering is adjusting the menu due to Ash Wednesday.
· Martin G. confirmed for karaoke.
· Event moved from Friday so more departments (e.g., Admissions) can attend.
[bookmark: _Hlk221110587]10:15 am - Other Business

· Contact list/directory concerns: 
· Workday should be used as the authoritative directory.
· Printed directories are not recommended.
· Workday settings previously allowed contact info removal; the committee is working to prevent that to maintain accessibility.
· Outlook syncs certain fields, but not all (e.g., contact information).
· [bookmark: _Hlk221110653]Old Business and Follow Up:
· Reviewed follow‑up questions and comments from the previous meeting.
· New Business and Other Items:
· Staff & Faculty Picnic: Feb. 18 (11 a.m.–1 p.m.)
· State of the University: March 11 (9:00–10:15 a.m.)
· Staff & Faculty Athletics Appreciation Event: April 8 (4 p.m.)
· Question raised about campus accepting cash again — response: No.
· The new custodial contract has begun; report feedback to Facilities and Kevin Cloos.
· Do not contact the vendor directly or email custodial@fit.edu (both parties receive those emails).
· Encouraged attendance at contract/supplier trainings currently taking place for relevant staff members.
· Remaining Guest Speakers for 2025-2026
· Amanda Moske – Data
· Jessica Wildman – Faculty Senate
· Bryson Noble - SGA President

10:29 am - Adjourn

Next Full Staff Advisory Council Meeting is Scheduled 3/4/2026 – Location Hartley Room.
