Florida Tech Staff Advisory Council
Meeting Agenda
Wednesday, March 4, 2026   
9:00 am – Hartley Room

Attended: Adam P., Kevin B., Erin A., Madeline T., Jason G., Rebecca C., Kyler D., Yesenia N., Sonny C., Jess A., Jeff R., David H., Stephen V., Steven C., Jennifer M., Grace G., Joel H., Pat F., Amanda M., Kimberly R., Kawanda R., Monika P.,

Not in Attendance: Angel P., Christina H., Cheryl L., Ann Marie K

9:01 a.m. - Meeting called to order by Jeff R.

SAC coverage update: Chef Steven is filling in for Michelle Novak and will assume the role permanently. Student Life will also receive temporary support while Deanna/Norm are out.

9:02 a.m. - Previous meeting minutes approved.

9:03 a.m. - Staff Advisory Guest Speakers:

Jessica Vinson – Human Resources with Amanda Moske – Integrated Planning & Strategic Analytics

Topic: Staff Salary Analysis

· Purpose: Evaluate staff compensation for fairness and establish clear benchmarking.
· Framework: CUPA‑HR data + Carnegie Classification + Florida Tech peer institutions.
→ ~61–65 institutions reviewed; 49 submitted usable data.
· Methodology: Sampled 241 staff positions with comparable duties and market data (2024–25).
· Market comparison range: 80–120% of the market median is considered acceptable.
· 17 positions within range
· 2 positions below
· 1 position above
· Cost‑of‑living was not factored into this analysis.
· Next steps:
· Annual HR review of staff labor line requests each November.
· Final approvals go through HR, Budget, and the Board.
· Merit‑based pay system begins 2026–27, tied to performance outcomes.
· Position classification codes are being updated to align with benchmarks.
· The university will review salary data on a 3‑year cycle.
· Upcoming: Staff survey launching in Fall.
· HR encourages managers to partner with HR on staffing, titles, and retention concerns.
· HR can coach departments with frequent salary requests to help shift the culture.
· Discussion included: turnover in high‑vacancy roles, off‑boarding feedback loops, and future retention strategies.
· Dr. Nicklow will address this topic at the State of the University next week.


9:45 a.m. - Subcommittees

Membership Subcommittee – Jennifer McKillip
· Reviewing members rotating off (7). Two new members added.
· Outgoing members are encouraged to help recruit replacements.
· Applications encouraged; not guaranteed.
· Managers may be contacted if a department lacks applicants.
Communications Subcommittee – Erin Alvarado
· Adding photos to the website from the picnic.
People of Excellence Advisory Subcommittee – Jason Griggs
· Hank Hughes Spirit of Florida Tech Awardee has been finalized; President Nicklow will announce the State of the University next week.
Safety & Security Subcommittee – Sonny Cherrito
· No updates.
Outreach Subcommittee – Jeffrey Richardson (replacing Michelle Novak as Chair permanently)
· The Faculty/Staff Picnic had +15 more registrants this year.
· Feedback:
· Avoid scheduling on religious holidays.
· Improve food line distribution; catering notified.
· Executive participation in drink distribution will be revisited.
· Ideas discussed:
· Host an event annually on Fat Tuesday with a Mardi Gras theme.
· Jeff R. will be reaching out to the subcommittee to hold a meeting to discuss and finalize plans for the Security Appreciation Event.
· Parking committee meeting soon; updates next month. 
· Summer luncheon planned to thank outgoing members and welcome new ones.

10:10 a.m. - Other Business

Online Suggestion Box: Consistent Newsletter

· Staff desires consistent communication from SAC, like the Faculty Senate’s monthly minutes that are sent out to the campus community.
· Erin A. shared the idea with the internal communications team for feedback and was advised to avoid sending individual emails to the campus community to help reduce overall internal email volume.
· Ideas discussed:
· Adapt SAC minutes into a campus‑wide summary.
· Possibly use Engage.
· Add a monthly SAC blurb in Florida Tech Weekly.
· Create a shared calendar using sac@fit.edu.
· Erin A. will schedule a planning meeting with the subcommittee to finalize plans.
· Question raised on creating a SAC logo; clarified that branding must remain Florida Tech–forward.

Gifts for Outgoing SAC Members
· Ideas should be sent to Jess A. for review.
· Suggestions included wearable items that also build visibility for SAC.

Old Business and Follow Up: 

Training & Compliance Questions
· Concerns:
· Inconsistent assignment of required training for student employees.
· Some received Title IX tasks; others did not.
· Unclear manager responsibilities for enrollment.
· Students are receiving irrelevant training without a response from Compliance.
· Guidance:
· Grace G. offered to meet separately; her team can train SAC in the fall.
· Christina Lynn is the appropriate contact for compliance reporting questions.
· Possible idea: training@fit.edu email, but Communications is hesitant to create additional addresses.
· The Communications Subcommittee will explore solutions.

New Business and Other Items: 
· State of the University: March 11, 2026, 9:00–10:15 a.m. – Please attend.
· Guest Speakers for 2025–2026: Jeff R. thanked the group for authentic participation and discussions.

10:18 a.m. - Adjourn

Next Full Staff Advisory Council Meeting is Scheduled 4/1/2026 – Location Hartley Room.
