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@ Leadership Areas for

Building Great Teams
. Communication

2, Trust

<. Attitude

' EgO

7. Relationships

i, Perseverance E




COMMUNICATION

Communication

Negativity

Listening

(Self-Awareness)

Don’t Let Others
Negatively
Influence You

Be Receptive to
Advice from Others
(Coaches, Mentors

& Friends)

Dr. John Maxwell
Self-Awareness

One-On-One

CONCERNS
TEAM FEEDBACK

COMMITMENT

WELLNESS*

Financial

Relations

Career/
Academic

Community
Support

Physical &
Mental Health

Collaboration

People from different

backgrounds coming

together to solve real
life problems.

CAPSTONE
PROGRAM

Criticisms
Towards You

Dr. Albert Ellis

People Are
Going To Be
Unfair & Mean
To You

Culmination of interdisciplinary
studies that stimulates creative
thinking to solve complex issues
affecting the world.

Anxiety Can Be
A Result

*Tom Rath and Jim Harter; WELL BEING The Five

Essential Elements (Gallup Press, 2010)




TRUST

CHARACTER

COMPETENCE

Integrity

INTENT

Capabilities

\

N [

Results

J

*Stephen M. R. Covey with Rebecca R. Merrill; The SPEED

of Trust (Free Press, 2008)

Know their goals &
help members
achieve them
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ATTITUDE

Qualities of a

Good Attitude

Enthusiastic | |Consideration Caring For Shows Solution- Strong Work

Spirit of Others Others Initiative Loyalty Orientation Ethic Sel-Control HUMILITY

Team
Player

Better
Listener




EGO®

*Cy Wakeman — No Ego EgO Driven
Behaviors

Being Blaming Claiming to be
Defensive Others Treated Unfairly

Being Critical

Complaining of Others

Venting

Remove Your Ego
Through

Mental Flexibility Self-Reflection Accountability Forgiveness Letting Go

*No Ego by Cy Wakeman; St. Martin’s Press, 175 Fifth Avenue, New
York, N.Y. 10010, First Edition, 2017




RELATIONSHIPS

Relationships
(TEAMWORK)

Stand By Them
In Times-of-Need

Build Life-Long
Relationships

Lift Up Your

Team Members

Treat Them
Special




Perseverance

Don’t Let Emotions of
the MOMENT affect
LONG-TERM goals

“Perseverance
Prevails When
All Else Fails.”

*"Good to Great" by Jim Collins

Stockdale
Paradox*

No Artificial
Timelines
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GO PANTHERS!
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